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Tel (703) 526-9720 ( Fax (703) 526-9721
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2006 BRHE Equipment Grant Program

The CRDF’s BRHE Equipment Grant Program provides major items or suites of equipment to current BRHE Research and Education Centers (RECs) to strengthen the REC’s research and educational program.  Each REC may request up to $150,000.  There is no minimum funding limit, though grants of less than $50,000 are not anticipated.  It is anticipated that CRDF will make a minimum of five awards for this program.   

The BRHE Equipment Grant program is made possible by the inspiration and generous support of the John D. and Catherine T. MacArthur Foundation and Carnegie Corporation of New York.  

A.  Eligibility:

Only current BRHE RECs are eligible to apply.  A REC may submit only one application to this competition and each application must bear the signature of the University Rector, the REC Director, and the three REC Managers (for Research, Education, and External Linkages).  
B.  Application Process:
The deadline for applications to this program is Monday, March 20, 2006.  Applications must be submitted electronically to both BRHE@crdf.org and BRHE@crdf.ru.  All application materials must be in English.  Decisions will be rendered approximately two months after the deadline.  
To apply, please submit the following items to the CRDF:

· 1. Cover Sheet: The attached form must be signed by the REC Director, Research Manager, Education Manager, and External Linkages Manager.

· 2. Proposal: A proposal of no more than five pages (in English), which must include:

a) A brief summary of the REC’s research program as currently being carried out.   
b) A description of the equipment proposed for purchase, the type of research capabilities the requested equipment will add to the REC, and how the additional research capabilities will enhance the REC’s educational and research programs.  
c) A description of the space, power, airflow, temperature control, security, maintenance or other physical requirements for proper functioning of the requested equipment, and how those needs will be met, especially if renovations will be required.

d) A description of who will have access to the equipment, what kind of training they will receive in order to use the equipment properly, and how the REC will prioritize the needs of the various users. 

e) A description of how the equipment will strengthen the REC’s linkages with other RECs and with other external institutions.

f) A description of how the project will involve or benefit students and/or junior scientists
.

3.  Budget:  A budget (on the attached form) that details all estimated project expenses. Please note which expenses are being requested from CRDF and which expenses are being covered from another source of funding.  The maximum requested from CRDF may not exceed $150,000.  For this competition, funds may be requested for the following two budget categories only: 

a) Materials and Services: The budget must account for the full cost of the equipment, renovations or other preparation, such as delivery and installation of the equipment, and any training necessary to operate the equipment.
b) Institutional Support (IS):  The budget may include up to 10% of the total as IS specifically related to maintenance of the requested equipment.

Individual Financial Support (IFS), Junior Scientist Support, and Travel are not permissible budget categories in this competition. 

· 4.  Budget Narrative:  Explain each expense, including:
a) Three price quotations for requested equipment costing more than $25,000.  If the equipment is unique or available from only one supplier, please provide a description of the nearest approximation of the requested equipment and an explanation of why other similar equipment is unsuitable for the REC’s purposes.  (Note that CRDF will not be bound by the quotations obtained at this stage, and that actual purchases of more than $5,000 will require competitive bids.  The price quotations submitted with the application serve to substantiate the budget.)
b) If cash contributions toward the equipment purchase are available from other sources, include a detailed description of how the equipment costs will be divided among funders.  (Note in this context that co-funding a single piece of equipment from a non-Russian supplier can make the customs issues extremely complicated.)  

c) If a non-cash (material or in-kind) contribution is available (such as renovations to accommodate the new equipment), please describe how the cost-share value was established.

d) If Institutional Support is requested, describe the nature of the anticipated costs.

· 6.
Co-funding commitments:  If matching funds are available for this activity, please attach a signed, dated letter of commitment from the co-funding party, stating the project title and the amount of funds available from that source for the project.  Any funds from local sources must be in addition to the basic BRHE co-funding commitment to continuation, maintenance, or project grants..

SAMPLE COMMITMENT LETTER FOR CO-FUNDING

[DATE]

Ms. Cathleen Campbell

Senior Vice President

U.S. Civilian Research & Development Foundation

1530 Wilson Blvd, Suite 300

Arlington, VA  22209

Dear Ms. Campbell:

This letter represents a commitment by [cost-sharing institution] to provide [$X] to [name of REC] to support the proposal submitted to the CRDF BRHE Equipment Grant Program to purchase [name of equipment].

Sincerely,

__________________

[Title]
C.  Proposal Evaluation:

CRDF will promptly screen all proposals for eligibility and completeness. Ineligible or incomplete proposals will be returned promptly to the applicant and may be resubmitted to CRDF, but will be considered only if received by the original deadline.  

Eligible proposals will be evaluated according to the following criteria:

1. Equipment plan:  the appropriateness of the equipment proposed for purchase, the type of research capabilities the requested equipment will add to the REC, and how the increased capabilities will enhance the REC’s educational, research, and external linkages programs. 
2. Equipment use: the REC’s plan for providing access to the equipment, including what kind of training the users will receive in order to operate the equipment properly, and how the REC will prioritize the needs of the various users.

3. Student and Junior Scientist Involvement:  the degree to which the new equipment will involve or benefit students and/or junior scientists at the REC.

4. Physical Requirements:  the description of the maintenance, space, power, airflow, temperature control, or other physical requirements for proper functioning of the requested equipment, and how those needs would be met, especially if renovations will be required.

5. Proposed Budget: the adequacy of the proposed budget, including the quoted price of the equipment and any associated institutional support.

CRDF will place higher priority on proposals that:

· Enhance and expand upon the REC’s approved program

· Contribute to both the educational and research goals of the REC

· Enhance the REC’s linkages with other RECs and non-BRHE institutions

· Plan for student and/or junior scientist use of the equipment
· Indicate that matching funds are available 
The amount of the award may be reduced from the requested amount at CRDF discretion.

D.  Award Notification, Processing, and Reporting:

CRDF will inform all applicants of the funding decision approximately two months after the application deadline.  

Recipients of Equipment Grants are required to report on the installation and use of the equipment as an integral part of the REC’s regular progress reports.  Such reports must be submitted to CRDF for two years after the award of an Equipment Grant, even if the REC’s core funding ceases within that time.  

BRHE EQUIPMENT GRANT APPLICATION FORM

COVER SHEET

Applications must be completed in English.

Deadline for receipt of applications is 20 March 2006

REC Name and Number_________________________________________________________

Amount requested from the CRDF: 
 $_________________


Amount proposed as a cost-share: 
 $_________________


REC Director’s Name ___________________________________________________________

Telephone # _________________________________Fax _____________________________

E-Mail address ________________________________________________________________

SIGNATURES

By signing this application, I certify that all the information contained herein is accurate to the best of my knowledge:

REC Director: _________________________________________________________________

Research Manager: ____________________________________________________________


Education Manager: ____________________________________________________________


External Linkages Manager: ______________________________________________________


Date: 
______________________________

PROPOSAL ABSTRACT

Give a one-paragraph description of the equipment requested and the capabilities it will bring to the REC.

PROPOSAL

Do not exceed five pages.
	a) Current research plan:  A brief summary of the REC’s research program as currently being carried out.
b) Equipment plan:  A description of the equipment proposed for purchase, the type of research capabilities the requested equipment will add to the REC, and how that will enhance the REC’s educational and research programs. 
c) Physical Requirements:  A description of the space, power, airflow, temperature control, or other physical requirements for proper functioning of the requested equipment, and how those needs will be met, especially if renovations will be required.

d) Equipment use: A description of who will have access to the equipment, what kind of training they will receive in order to use the equipment properly, and how the REC will prioritize the needs of the various users.

e) External Linkages: A description of how the equipment will strengthen the REC’s external linkages.

f) Student and Junior Scientist Involvement:  A description of how the project will involve or benefit students and/or junior scientists.




PROPOSED BUDGET

	Materials and Services  (please list)

(Thoroughly describe and justify all items over $1,000 in Budget Narrative)
	Amount requested from CRDF
	Co-funding amount, if any
	TOTAL



	1.
	
	
	

	2.
	
	
	

	3.
	
	
	

	4.
	
	
	

	5.
	
	
	

	6.
	
	
	

	7.
	
	
	

	8.
	
	
	

	9.
	
	
	

	10.
	
	
	

	11. If more space is needed, please add rows
	
	
	

	Materials and Services Total
	
	
	

	Institutional Support 

(Up to 10% of Materials and Services total)
	
	
	

	Total Project Costs 
	
	
	


BUDGET NARRATIVE

	a) Equipment cost: Include three price quotations for all pieces of requested equipment over $25,000.  If the equipment is unique or available from only one supplier, please provide a description of the nearest approximation of the requested equipment and an explanation of why other similar equipment is unsuitable for the REC’s purposes.  Include a justification of all equipment over $1000.

b) Cash Co-funding Description (if applicable):  A detailed description of how the equipment costs will be divided among funders.  (Note in this context that co-funding a single piece of equipment from a non-Russian supplier can make the customs issues extremely complicated.)  

c) Material and/or In-Kind Co-funding Description (if applicable):  Include a detailed description of how the cost-share value was established.

d) Institutional Support Description (if applicable):  If required for maintenance of the requested equipment, please describe the nature of anticipated expenses.




�A junior scientist is defined as an investigator who has received his or her PhD, Kandidat or equivalent degree within six years of the application deadline, or who anticipates receiving the degree by the date of award activation.
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